lambda
foundation

Annual Report: 2024-2025

September 28, 2025

The Lambda Scholarship Foundation Canada has had another successful year
supporting 2SLGBTQIA+ and QTBIPOC Scholars across Canada.

Congratulations to the 12 award recipients for their dedication to academic excellence and
research. This year’s recipients have excelled in fields including queer legal studies, social
justice advocacy, and 2SLGBTQ+ history. Their research is advancing knowledge on human
rights, intersectionality, and the experiences of queer communities across Canada.

Lambda is enormously proud to share that we have awarded over $242,000.00 to 171
2SLGBTQIA+ and QTBIPOC individual recipients to date.

To date in 2025, we have received approximately $90,000 in donations.

The organization received two major gifts of $30,000 and $50,000, along with other donations of
various amounts totaling approximately $10,000. We look forward to what the final months of
the year will bring. In terms of donations through Canada Helps, that increased by over 1000%
from the previous year and speaks to the involvement of the Lambda Board of Directors and
recent peer-to-peer fundraising efforts.

Highlights from October 2024 to September 2025

5-Year Strategic Plan

We held our first in-person board weekend workshop in October in Ottawa to review and work
on our 5-year strategic plan with the assistance of our strategic planning team. The board
formally adopted the plan at the December meeting. Highlights are available on our website at
lambdafoundation.org/strategic-plan.

In addition, our strategic planner has delivered fundraising collateral to increase Lambda’s
efficiency and effectiveness in securing new funding. This includes a case for support
presentation and a series of branded video interviews with past recipients and stakeholders to
tell our story and support our fundraising efforts.
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To this end, we have also worked to update our Bylaws and Charitable Purposes to allow for
Lambda to explore launching the Youth Scholarship Application Mentorship Service (YSAMS).
We hope that (YSAMS) will address systemic and financial barriers to post-secondary education
by providing free, personalized, and one-on-one online mentorship to 2SLGBTQIA+ and
QTBIPOC youth. Through volunteer-led support and youth-driven design, the service will help
youth navigate scholarship and bursary applications, gain financial confidence, and access the
support they need to pursue their education with focus and stability.

We are currently exploring funding opportunities and our capacity with board members and
volunteers to make this service a reality. As we are currently in Year One of the Strategic Plan,
we have focused on leveraging our current and historic donors for major gifts and worked to
support Donor Advised Funds instead of large endowments that are held by our University
partners. | am proud to say that we have made immense progress towards meeting all of the
goals for Year One, with Board Recruitment being the final predicted output.

New Website

In April, after working with a web developer, we launched our new website. We have added
information about our 5-year strategic plan as well as a Lambda History timeline. The next
update will allow for an officially bilingual website with a French translation of all the static
pages.

Investing in Community Foundations
Veritas Foundation

Lambda opened a giving account at the Veritas Foundation with $5,000 thanks to two generous
gifts (one from a board member) and funds from a birthday fundraiser.

Ottawa Community Foundation (OCF)

Since 2001, Lambda has held a fund at OCF. It's valued (at year-end 2024) at approximately

$8,400. A generous donation of approximately $25,000 in securities has been made to create
an award that supports 2SLGBTQIA+ newcomer refugees to Canada (see below). The board
decided to increase the impact of this gift by adding it to our existing OCF fund. This will allow
Lambda to grant an annual award starting at $1,500.

Foundation of Greater Montreal (FGM)

As part of our investment in Quebec, Lambda has opened a fund at FGM to receive a gift of
$50,000 from a former donor who launched and supported the now-closed Prix de la Fondation
Lambda pour I'excellence en rédaction at the Université de Montréal. Later this year, we will
officially announce a new award to recognize an emerging 2SLGBTQIA+ Francophone writer in
Canada.
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Board of Directors

This year, we welcomed three new board members:

e Kathleen Mulawka, Secretary
e Andreea Trif, Director

Olivier Forgues, Director

In June 2025, Brandi Trudell-Davis stepped down from the Lambda Board of Directors.

Serving on the Board as a Director since October 2021, Brandi joined at a time when Lambda
was extremely low on capacity. During the COVID-19 pandemic, her expertise and infectious
positivity motivated the Board of Directors to continue seeking solutions and striving for
excellence. In the spring of 2023, her contributions were crucial in ensuring the Foundation
submitted an application, for the second time, to the Ministry of Women and Gender Equality for
their 2SLGBTQ+ Capacity fund. We were contacted in August 2023 and given the excellent
news that not only was our application successful, but that it was being funded at 100%.

During this time, Brandi was also going back to school, working full-time, and travelling the
country as a supportive Hockey Mom. We greatly appreciate Brandi’s contributions over the
past four years and would like to thank her for truly believing in the mission and mandate of the
Foundation and encouraging her fellow Board members to do the same.

At the time of this writing, we are actively looking to recruit up to four new board members. Our
newly updated bylaws allow us to increase the number of board members from 8 to 12.

Updated Bylaws & Charitable Purposes

Thanks to WAGE funding, we were able to invest in the services of a lawyer to update our
bylaws, which have been in place since 2016. After an extensive review and a complete
overhaul of our charitable purposes—expanding to four purposes that allow for broader awards
and scholarship development and a potential volunteer youth mentorship service—the bylaws
were adopted by the board in July, and the charitable purposes amendments were submitted to
the CRA for approval.

Oral History Video Project

Lambda conducted seven video interviews with early founders and stakeholders of the
organization in July and August.

The interviews are currently being edited and are planned for publication in October or
November 2025. The publication will coincide with our planned 40th Anniversary Celebration in
Ottawa with a new Arts & Video festival called ChromaQueer, where Lambda will host a Wilde

Lambda Scholarship Foundation Canada | Charitable Registration # 862758448RR0001
Donate now to empower and support education and leadership among 2SLGBTQ+ and QTBIPOC students and scholars.


https://lambdafoundation.org/kathleen-mulawka-secretary/
https://lambdafoundation.org/andreea-trif-director/
https://lambdafoundation.org/olivier-forgues-director/
https://lambdafoundation.org/donate/

lambda
foundation

about Sappho special event with four authors reading from new or forthcoming works on
Sunday, November 9, 2025.

New Awards & Scholarships

Vu-Gruber Lambda Foundation 2SLGBTQIA+ Refugee Scholarship

In March, we received a donation pledge of $25,000 in securities to create an annual award to
support 2SLGBTQIA+ newcomer refugees to Canada pursuing post-secondary education. The
gift has been received and is valued at $29,740.84. The donors, Tuan Vu and Gil Gruber, have
indicated that they have arranged to make a legacy gift in their will. We have an agreement in
place with Capital Rainbow Refugee to grant the first award in 2026. The value of the initial
award will start at $1,500 and increase as the value of the investment grows.

Prix Fondation Lambda de I'écrivain-e francophone 2SLGBTQ+ émergent-e

Almost a year in development, Lambda will officially announce details this fall about its new
Emerging 2SLGBTQ+ Francophone Writer Award. Thanks to an extremely generous donation of
$50,000, and in partnership with a Québécois community organization, Lambda will recognize
an emerging writer who has yet to win any major awards with a $5,000 cash award.

Legacy Giving

A previous Lambda board member, who is an active member of the Ottawa queer community,
referred a donor to us to discuss a legacy gift. We are currently working on the specifics of the
philanthropic fund's creation as part of the donor stewardship process.

Existing Awards & Scholarships

Lambda Foundation Scholarship in 2SLGBTQIA+ Studies

Thanks to exceptional growth of the endowment, the University of Guelph is now able to grant
two awards of $1,000 annually—one to an undergraduate and the other to a graduate student.

Grant Halle Lambda Award

After several years of uncertainty, Laurentian University was able to restructure their financial
situation. Thankfully, endowment funds were never part of the restructuring plan, as they are
held separately from the institution. After years of the award not being granted, two students
were selected as qualified recipients: Donna Daae and Tadzei Njerere. Both will receive $1,000,
which is the new minimum value of the award.
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Jack Hallam Human Rights Award

Lu McCarvill-Russo was this year's 2025 Recipient of the award at Gulf Islands Secondary
School on Salt Spring Island, BC. They kindly allowed us to publish their essay, which they
submitted as part of the award application. Thanks to a couple of birthday fundraisers and some
outreach, we have raised an additional $1,600 to extend the life of this award.

Lambda Scholarship Foundation Canada Common Law Scholarship

We have one more year of funding from the original donor for a single award of $1,000 in 2026.
Currently, we are working on a joint partnership to launch during Black History Month in
February 2026. The goal is to offer mentoring to 2SLGBTQIA+ black lawyers, with Lambda
providing a financial award dependent on securing a large enough donation to continue funding
for 5-15 years.

Dr. Gary Gibson Lambda Foundation Award

Originating in 2009, the award honoured the legacy of Dr. Gary Gibson and his exceptional care
for people, including those with HIV/AIDS, in southern Ontario and coastal British Columbia.
After conducting a thorough review of our award at St. Paul's Hospital in BC, we determined that
it would be best to close it. Unfortunately, the award hadn’t been granted in a few years due to
various factors. St. Paul's Hospital deemed the effort required to facilitate the grant too
challenging, with only one year remaining.

Concluding Remarks

The Lambda Board of Directors would like to again extend our gratitude to Women and Gender
Equality Canada for their ongoing support (2023-2026).

To that end, we have been fortunate to employ Darren Stehle as our Development Manager
since March 2024. Darren has worked tirelessly to maintain strong relationships with the
Lambda Board of Directors, external contractors, and our historic donors. Darren's contributions
include visiting the Ottawa Archives to enhance our digital presence, organizing our first board
retreat and developing our new strategic plan (2025-2030), as well as spearheading the launch
of two new awards in 2025/2026.

We are truly grateful to work with such a passionate Development Manager who was involved in
Lambda’s early pursuits, including the Wilde about Sappho event. We are thrilled to announce
that in partnership with ChromaQueer, a new multimedia festival in Ottawa, we will be hosting
this event on Sunday, November 9th, 2025. We hope the event will be a celebration of past and
present Lambda board members, donors, and volunteers.

Darren has been instrumental in building up the capacity of the Lambda Board of Directors to
facilitate the next 40 years of the Foundation. Since Lambda’s inception, the landscape for
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supporting queer scholarship and scholars has changed immensely. Our new strategic plan and
our move toward donor-advised funds and community partnerships are set to usher in a new
era of Lambda Awards and Scholarships.

Finally, as the President of the Board of Directors, it is my great privilege to step into a new role
as Past President for the next two years. When | joined the BOD in 2017, | could never have
imagined the growth and opportunities that Lambda has experienced over the past three years.
It has taken an immense amount of work from the Board to support the ongoing projects and
financial reporting to WAGE (Women and Gender Equality Canada).

I would like to acknowledge the efforts of Tuan Vu, our Treasurer and longest-serving Board
Member, for his tireless efforts to ensure that every receipt and transaction is accounted for.
This is in addition to his expertise in risk management, which has proven invaluable as we
embark on previously uncharted territory.

Furthermore, | would like to thank my entire Board of Directors for their continued passion in
volunteering their time, often on Sunday evenings, to safeguard the ongoing Legacy of the
Lambda Scholarship Foundation Canada.

Sincerely,

Camansn Ad#an

President of the Board of Directors, Lambda Scholarship Foundation Canada
Vice President—EIl Chenier

Treasurer—Tuan Vu

Secretary—Kathleen Mulawka

Director—Ayse Turak

Director—Andreea Trif

Director—Calla Barnett

Director—Olivier Forgues

Development Manager—Darren Stehle
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Scholarships & Awards for 2024-2025

Partner Organization

Award Name

Award Winner(s)

Carleton University

Gary Sealey Friends of Lambda Award ($3,000)

lan Gilmour (2025)

Laurentian Grant Halle Lambda Award ($1,000 x 2) Donna Daae, and Tadzei
University Njerere (2025)

UBC, St Paul's Dr. Gary Gibson Lambda Foundation Award ($1,000) | Award officially closed
Hospital

University of Ottawa

Nicole LaViolette Friends of Lambda Prize ($1,000)

Negar Valizadeh (2025)

University of Ottawa

Lambda Scholarship Foundation Canada Common
Law Scholarship ($1,000)

Expected late fall (2025)

University of New Brunswick

Christian Landry Memorial Award for Graduate
Studies ($1,000)

Megan Muise (2025)

Université de
Montréal

Bourses Foundation Lambda Pour L'excellence
($1,000)

Fanny Saulnier (2025)

University of Victoria

Candis Graham Writing Scholarship, Lambda
Foundation Fund ($1,660)

Zoe Bechtold (2024)

University of Guelph

Lambda Foundation Scholarship in LGBT Studies
($1,000 x 2)

Lindsey Thomson, and
Keanan Byggdin (2025)

Concordia University

Lambda Scholarship Tuition Award ($2,500)

Maii Fallara (2025; 3rd time
recipient)

University of

Lambda Foundation for Excellence - Les McAfee

Expected late fall (2025)

Manitoba Memorial Award ($3,000)
Gulf Islands Jack Hallam Human Rights Award ($1,000) Luisa McCarvill-Russo
Secondary School (2025)

McMaster University

Lambda Scholarship Canada Graduate Award Fund
($1,000)

Mays Alhellawi (2025)
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